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Vendor Evaluation

Once it’s determined that outsourcing recruiting services is 
the best option for your company, the next step is evalu-­
ating your options. You’ll want to look at the full recruiting 
services landscape in order to determine which vendor 

Just over half of those polled in a 2009 Association of 
Executive Search Consultants survey said that overall 
they are happy with the relationships they have with their 

of attack.  

What Makes Each Service Unique? 

approach. Before making your selection, consider what makes each service unique.

recruiting company offers.

Also, it’s a good idea to do some online research of your potential vendors. This will help you discover 
what’s out there about them — including reviews of their services, complaints, etc. Another place to 
research your vendors is the Better Business Bureau website. 

Things to Look For

Mary Massad, managing director of recruiting services at Administaff, a Houston-­based professional 

recruiting services:

The current hiring and recruiting processes inside your company so you can compare that to 
what a vendor recommends.

The track record of the recruiting services organizations you’re considering. Are they favorably 

The level of expertise the organization has in either your company’s industry or in the type of 

position you’re hiring for.

 
questions that only someone familiar with your industry can answer. 

it’s important to do your 

research, ask lots of good 

questions and leave nothing 

to chance. 
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Cost considerations. 

Do the vendors you’re looking at carry adequate insurance that includes errors and omissions? 

should want to share them. If the vendor hasn’t studied these metrics, or if they don’t want to 

The type of technology supporting the vendor’s recruiters. “There are so many variations of 
applicant tracking systems,” Massad says. “Some are extremely robust and have a lot of bells 
and whistles and others are very basic.” Get a better understanding of how the technology 
will support and/or enhance your company’s overall recruiting program.

Relationships. 

nothing to chance. The recruiting company you hire will be locating and interviewing all of your po-­

your company culture — and will help you hire right every time. 


